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contact@sollers.eu

As an independent business advisor, Sollers
Consulting develops a tailor-made Cloud Business 
Case in close collaboration with the client to reveal 
the opportunities and business values of the Cloud. 
We use our domain and cloud expertise to support
insurersinsurers and banks in developing a customised cloud 
architecture and transformation strategy. Our expe-
rienced cloud architects and consultants will
thoroughly monitor and assess cloud readiness and 
provide a roadmap for infrastructure deployment 
plans. Sollers Consulting supports the development 
and self-sustainability of the client's teams with the 
right tools and skills to manage an ever-evolving 

cloud infrastructure.

Transition to cloud is related with several activities which 
must be fulfilled to complete the process successfully.
According to Sollers approach, we distinguish 4 stages: 
Cloud Readiness Check, Gap Analysis, Configuration upgra-
de and GW Cloud Deployment.
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Cloud Readiness Check

Product alignment

Solution design

Codebase quality

Security impact

Performance testing

Logging and Monitoring

Business case

1 GW Cloud Deployment

Data migration

API configuration

Security configuration
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Successful Guidewire
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Configuration upgrade

Features alignment

Solution design

Codebase repair

Features alignment

Solution design

Codebase repair

Database consistency

Security configurations

Other configurations

Database consistency

Security configurations

Other configurations

3

Gap Analysis

Detailed assessment

Recommendations

Complete optimization 
backlog

Project organization 
and workplan
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Cloud Transition
vs project phases
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